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Tennessee Consolidated Planning

& Needs Assessment Process

2005-2006
System Number 061
System Name Cleveland City
   Date 05/30/2005 
Component 1
CONSOLIDATED PLANNING & COLLABORATIVE PROCESS

Please check the tasks accomplished to the Team’s satisfaction:

 FORMCHECKBOX 
 1.1. Appropriate people representing important groups in our district were identified as members of the Core and Total Consolidated Planning Team.

 FORMCHECKBOX 
 1.2. Team Members were clear about the Goals of Consolidated Planning and the possible challenges to accomplishing it in a way that will make a difference for our students.

 FORMCHECKBOX 
 1.3. All Team Members were clear about and committed to their roles, responsibilities, and agreements that ensured productive collaboration and decision making.

 FORMCHECKBOX 
 1.4. A doable and detailed plan for accomplishing the Consolidated Planning and Needs Assessment Process complete with dates, tasks, responsibility, timelines was developed. [On File]

 FORMCHECKBOX 
 1.5. An effective Communication Plan that promoted satisfactory distribution and inflow of important information was developed.


Team Composition

Subcommittee Formation & Operation

Identify Chairs and Team or Committee Members Responsible for the Consolidated Plan and Consolidated Funding Application.

Consolidated Planning Chair* (Identify by Name with Title and/or Position)

Name:  Ann B. Culbreth

Title or Position: Supervisor of Federal Programs 
Identify Core Consolidated Planning Team  (Identify by Name with Title, Position, and/or Representation)  *Chair of Consolidated Plan may also Chair Components 1, 2, 5, & 6

Component 1 Chair*


Name:  Ann B. Culbreth

Title or Position: Supervisor of Federal Programs
Component 2 Chair*


Name:
 Dee Dee Finison

Title or Position: Supervisor of Staff Development
Component 3 Chair


Name:
 Dee Dee Finison

Title or Position: Supervisor of Staff Development
Component 4 Chair


Name:
 Cathy Goodman

Title or Position: Supervisor of Elementary Curriculum


Name:
 Larry Payne


Title or Position: Supervisor of Secondary Education

Name:
 Ione Carter


Title or Position: Supervisor of Special Services
Component 5 Chair*


Name:
 Ann B. Culbreth

Title or Position: Supervisor of Federal Programs
Component 6 Chair*


Name:
 Ann B. Culbreth

Title or Position: Supervisor of Federal Programs
Component 7 Chair


Name:
 Ann B. Culbreth

Title or Position: Supervisor of Federal Programs
Identify Total Consolidated Planning Team  (Identify by Name with Title, Position, and/or Representation)

Component 2 Members


Name:


             Title or Position:

    Representation:  

	Steve Elliott
	Teacher
	Cleveland High School

	Ruby Porter
	Continuing Education
	Cleveland State C.C.

	Janet Harris
	Instructional Assistant
	Ross Elementary

	Tammy Guthrie
	Guidance Counselor
	Cleveland Middle School

	Katy Buckner
	Librarian
	Mayfield Elementary

	Scott Hicks
	Parent/Businessman
	Business


Component 3 Members


Name:


             Title or Position:

    Representation:  

	Linda Hunt
	Parent Coordinator
	Arnold Elementary

	Teresa Flood
	Instructional Assistant
	Mayfield Elementary

	Marion Kerr
	Teacher
	Ross Elementary

	Kellye Bender
	Assistant Principal
	Blythe-Bower Elementary

	Jeff Elliott
	Principal
	Cleveland Middle School


Component 4 Members


Name:


             Title or Position:

    Representation:  

	Carlanna Gill
	Professor of Education
	Lee University

	Steve Clariday
	Career Education Supervisor
	Cleveland High School

	Janet Walker
	Special Services
	School System

	Sonya Griffey
	Teacher
	Pre-K

	Linda Lemons
	Teacher
	Cleveland High School


Component 5 Members


Name:


             Title or Position:

    Representation:  

	Dee Dee Finison
	Supervisor 
	Staff Development

	Joan Bradburn
	Supervisor
	Technology

	Don Goff
	Principal
	Stuart Elementary

	Steve Clariday
	Supervisor
	Career Education

	Ione Carter
	Supervisor
	Special Services


Component 6 Members


Name:


             Title or Position:

    Representation:  

	Dee Dee Finison
	Supervisor
	Staff Development

	G. R. Hill
	Principal
	Blythe-Bower Elementary

	Joan Bradburn
	Supervisor
	Technology

	Andy Roe
	Principal
	Mayfield Elementary

	Cathy Goodman
	Supervisor
	Elementary Curriculum


Component 7 Members


Name:


             Title or Position:

    Representation:  

	Ann B. Culbreth
	Supervisor
	Federal Programs

	Dee Dee Finison
	Supervisor
	Staff Development

	Cathy Goodman
	Supervisor
	Elementary Curriculum

	Paul Ramsey
	Supervisor
	Safe & Drug-Free

	Larry Payne
	Supervisor
	Secondary Curriculum

	
	
	


Our names indicate that each of these committees has met and minutes are on file.

Component 1 Chair: Ann B. Culbreth
CP Chair: Ann B. Culbreth
Component 2
BELIEFS & MISSION
Please check the tasks accomplished to the Team’s satisfaction:

 FORMCHECKBOX 
 2.1. Our understanding about the importance of planning from the Leadership Standards guided our approach.

 FORMCHECKBOX 
 2.2. The Beliefs and Mission of the System and the Schools reflect current educators’ and stakeholders’ beliefs and serve to motivate and to energize us to high-performance.

 FORMCHECKBOX 
 2.3. Our understanding of the attributes and conditions in high-performing districts and schools guided our thinking and planning.

 FORMCHECKBOX 
 2.4. Creative thinking about the possibilities of meeting our students’ needs in different ways was incorporated in our approach to planning.
Our School System’s Beliefs are:

	Cleveland City Schools will be guided by the following beliefs:
Students
  1.  Students should be responsible for their learning and behavior.
  2.  Students should be provided a safe, nurturing environment in which to learn.
  3.  Students should be provided equity and excellence in learning opportunities.
  4.  Students should value and respect themselves and others who represent different cultures and
       beliefs (in order to be successful in a global society).
  5.  Students should have multiple opportunities to develop critical thinking skills and to work 
       cooperatively.
  6.  Students should expect highly skilled, caring, effective school personnel who model continuous
       learning.
  7.  Students should be provided the resources (materials, facilities, technology, human) which would
       enable them to fully develop their potential and to contribute to society.
  8.  Students should understand that learning is a progressive and life long process.
  9.  Students should be provided instruction in a way that accommodates different rates and styles of
       learning.
10.  Students should be provided with appropriate measures of learning that accommodate multiple
       intelligences.

The Community

1.  The Community should be educated on the developmental needs of children.
2.  The Community should be partners in planning, problem solving and promoting.
3.  The Community should understand the roles and responsibilities of the system.
4.  The Community should understand its roles and responsibilities in serving the needs of children.
5.  The Community should expect wise and efficient use of all resources.


Programs
1.  Programs should meet the needs of children in a constantly changing society.
2.  Programs should reflect multicultural diversity.
3.  Programs should be continually evaluated and improved.
4.  Programs should be relevant and rigorous.
5.  Programs should exceed state minimums.
6.  Programs should reflect current research on teaching and learning.
7.  Programs should be delivered by well-trained and effective personnel.
8.  Programs should be intellectually stimulating to learners and to teachers.

Personnel
1.  Personnel should assume responsibility for the education of all students.
2.  Personnel should be among the best and the brightest, who represent diversity, loyalty, dedication
     and openness to innovation and who demonstrate the belief that all children can learn.
3.  Personnel should take pride in their work and promote a positive image of our system.
4.  Personnel should be evaluated fairly and be provided appropriate staff development and 
     adequate resources.
5.  Personnel should be rewarded and compensated for their leadership and excellence.



Our School System’s Mission is:

	The mission of the Cleveland City Schools is to develop responsible citizens who will set the standards for excellence in a global society.



Names indicate completion of this component of our Consolidated Planning Process:

Component 2 Chair: Dee Dee Finison
CP Chair: Ann B. Culbreth
Component 3 

NON-ACADEMIC & ACADEMIC DATA—

CONDUCT THE NEEDS ASSESSMENT
Please check the tasks accomplished to the Team’s satisfaction:

 FORMCHECKBOX 
 3.1 We identified data sources used in our current LEA or Consolidated Plan and in any other current system-level plans (e.g., 5-Year Plans).

 FORMCHECKBOX 
 3.2 We identified data sources used in our current SIP Plans and in any other current school-level plans.

 FORMCHECKBOX 
 3.3 We are confident that we had adequate and accurate data in all data categories to determine our needs.  [Data are on File]
 FORMCHECKBOX 
 3.4 Any additional data needs were identified and were/will be collected now or for a future cycle.

 FORMCHECKBOX 
 3.5 Our data were disaggregated in ways consistent with regulations of NCLB and Federal Programs. [Data are on File]
 FORMCHECKBOX 
 3.6 Our approach to data analysis was effective in identifying our most evident and well-documented student needs. Current LEA and Current TSIP Plans were examined to determine goals and/or needs.

 FORMCHECKBOX 
 3.7 Student demographic data were analyzed to determine student subgroups for accountability.  [Data are on File]
 FORMCHECKBOX 
 3.8 Educator demographic data were analyzed to determine educator needs related to NCLB. [Data are on File]
 FORMCHECKBOX 
 3.9 Student academic data were analyzed to determine subjects and grade levels in the most need of priority improvement and to determine important needs evident for several student groups (i.e., more than one group, more that two student groups). [Data are on File]
 FORMCHECKBOX 
 3.10 Our listings of the most evident and specific Non-Academic Needs and Academic Needs are well supported by adequate and accurate data. [Listings are presented.]
 FORMCHECKBOX 
 3.11 Each need was stated appropriately as a need and not as an action or activity.
 FORMCHECKBOX 
 3.12 Our analysis and discussion of needs helped us gain insight into the extent of our needs when compared to AYP.

 FORMCHECKBOX 
 3.13 The process of setting priorities was effective in determining our high priority Non-Academic and Academic Needs.  [Description of process used is provided.]

 FORMCHECKBOX 
 3.14 All team members provided appropriate representation and had an equal voice in determining high priority needs. [Description of process used is provided.]

Check Data Sources Used:

Non-Academic Data --Student Demographics
 FORMCHECKBOX 
 Enrollment

 FORMCHECKBOX 
 Attendance

 FORMCHECKBOX 
 Graduation Rate

 FORMCHECKBOX 
 Mobility


 FORMCHECKBOX 
 Socioeconomic Status (SES)

 FORMCHECKBOX 
 LEP (Limited English Proficiency)

 FORMCHECKBOX 
 Student Behavior

Discipline Referrals or Incidents—by Offense 

Suspensions and Expulsions


 FORMCHECKBOX 
 Student Attitudes  (Perception Data)


 FORMCHECKBOX 
 Preschool Experience


 FORMCHECKBOX 
 Extracurricular Participation


 FORMCHECKBOX 
 AP, Honors, or Advanced Course Participation

 FORMCHECKBOX 
 Post Graduate Employment or Education or

 

Next Education Level Achievement

 FORMCHECKBOX 
 Other—identify      
 FORMCHECKBOX 
 Other—identify      
 FORMCHECKBOX 
 Other—identify      
Non-Academic Data --Educator Demographics 

 FORMCHECKBOX 
 Teacher Qualifications

 FORMCHECKBOX 
 Numbers teaching Core Academic areas who are Highly-Qualified

 FORMCHECKBOX 
 Degree Attainment (by Student Groups Taught)

 FORMCHECKBOX 
 Experience 

 FORMCHECKBOX 
 Certification (alternative certification, wavers, permits)

 FORMCHECKBOX 
 Gender

 FORMCHECKBOX 
 Ethnicity 

 FORMCHECKBOX 
 Attendance Rate

 FORMCHECKBOX 
 Mobility or Longevity 

 FORMCHECKBOX 
 Trained and Qualified as Mentors 

 FORMCHECKBOX 
 Pre-service Teachers (Field Experience Students, Student Teachers, Interns)

 FORMCHECKBOX 
 Trained Substitute Teachers

 FORMCHECKBOX 
 Involved in School or District Leadership, Extracurricular, or Committee Work

 FORMCHECKBOX 
 Projected to Retire in 1-3 years

 FORMCHECKBOX 
 Other—identify      
 FORMCHECKBOX 
 Other—identify      
 FORMCHECKBOX 
 Paraprofessionals

 FORMCHECKBOX 
 Highly-Qualified 

 FORMCHECKBOX 
 Experience

 FORMCHECKBOX 
 Gender

 FORMCHECKBOX 
 Race or Ethnicity

 FORMCHECKBOX 
 Projected to Retire in 1-3 years

 FORMCHECKBOX 
 Other—identify      
 FORMCHECKBOX 
 Other—identify      
 FORMCHECKBOX 
 Building Administrators

 FORMCHECKBOX 
 Credentialed  

 FORMCHECKBOX 
 Degree Attainment

 FORMCHECKBOX 
 Experience

 FORMCHECKBOX 
 Gender

 FORMCHECKBOX 
 Race or Ethnicity

 FORMCHECKBOX 
 Number of years in the same school

 FORMCHECKBOX 
 Projected to Retire in 1-3 years

 FORMCHECKBOX 
 Other—identify      
 FORMCHECKBOX 
 Other—identify      
Non-Academic Data --School Demographics 

 FORMCHECKBOX 
 Historical Background

 FORMCHECKBOX 
 Facilities

 FORMCHECKBOX 
 Environmental & Safety Conditions

 FORMCHECKBOX 
 Grade Distributions

 FORMCHECKBOX 
 Length of School Day

 FORMCHECKBOX 
 Operating Budget

 FORMCHECKBOX 
 Per Pupil Expenditures

 FORMCHECKBOX 
 Grant Awards

 FORMCHECKBOX 
 Special Recognition

 FORMCHECKBOX 
 Special Programs & Initiatives

 FORMCHECKBOX 
 Other—identify      
 FORMCHECKBOX 
 Other—identify      
Non-Academic Data --Community Demographics 

 FORMCHECKBOX 
 Size of Community

 FORMCHECKBOX 
 Demographics of the Community 


 FORMCHECKBOX 
 Projections of Growth

 FORMCHECKBOX 
 Major Employers

 FORMCHECKBOX 
 Level of Community Involvement

 FORMCHECKBOX 
 Support Agencies

 FORMCHECKBOX 
 Other—identify      
 FORMCHECKBOX 
 Other—identify      
Academic Data –Student Achievement

	 FORMCHECKBOX 
 TCAP grades 3-8
	 FORMCHECKBOX 
 Promotion/Retention

	 FORMCHECKBOX 
 TCAP-Alternative
	 FORMCHECKBOX 
 Teacher Grades

	 FORMCHECKBOX 
 TVAAS 
	 FORMCHECKBOX 
 Other—identify      

	 FORMCHECKBOX 
 Writing Assessments
	 FORMCHECKBOX 
 Other—identify      


 FORMCHECKBOX 
 End of Course Assessments

 FORMCHECKBOX 
 Gateway Tests

 FORMCHECKBOX 
 SAT/ACT

 FORMCHECKBOX 
 Local District PreK-2 Assessments—identify      
 FORMCHECKBOX 
 District-required Assessments –identify DIBELS

 FORMCHECKBOX 
 Additional assessments—identify      

Identify Non-Academic Needs in Priority Order

	SES (Socioeconomic Status)
Mobility

LEP (Limited English Proficiency)



  Identify Academic Needs in Priority Order

1.  Reading

2.  Math 

3.  Technology Integration

Describe the Prioritizing Process Used

After reviewing the data, the team determined the priorities by consensus.  The administrative team agreed.

Names indicate completion of this component of our Consolidated Planning Process:

Component 3 Chair: Dee Dee Finison  
CP Chair: Ann B. Culbreth

Component 4  

CURRICULUM, INSTRUCTION, ASSESSMENT, and
ORGANIZATIONAL ANALYSIS

Please check the tasks accomplished to the Team’s satisfaction:

 FORMCHECKBOX 
 4.1 Our analysis of School System Curriculum, Instruction, Assessment, and Organization lead to valid conclusions about our strengths and challenges supported by evidence about each major condition.

Description of instrument used:

	T-CAP analysis, Academy evaluations, focus groups, surveys, school calendar, master schedules, DIBELS, GRADE assessments, running records



Description of process used: (e.g., how distributed, how administered, numbers of respondents, representation of respondents, how analyzed) 

	Assessment administered by class and individuals.  Surveys and focus groups involved staff, administrators, & Parents.  School calendars distributed to all parents.



CURRICULUM

Strengths:

	System-wide Reading program
Alignment of Science and Language Arts curriculum




Needs/Challenges:

	Reading/Language Arts instruction K-12
Math instruction K-12





 

INSTRUCTION

Strengths:

	Teacher assistants trained to be instructional rather than clerical
On-site modeling and training in reading strategies




Needs/Challenges:

	On-site modeling in math strategies
Development of strategies for reading in the content areas (4-12)
Meeting the needs of special needs students




 

ASSESSMENT

Strengths:

	Progress monitoring, Reading K-3  (DIBELS)



Needs/Challenges:

	Progress monitoring, Reading 4-8, Math K-8





ORGANIZATIONAL PROCESSES, STRUCTURE, POLICIES, PRACTICES

Strengths:

	Full day Kindergarten in two schools
One hour or more planning time daily for teachers




Needs/Challenges:

	Development of uninterrupted reading block (K-5)
Scheduling of classes for ELL students K-12
Full day Kindergarten in all schools



Names indicate completion of this component of our Consolidated Planning Process and that supporting data or documentation is on file:

Component 4 Chair: Cathy Goodman
CP Chair: Ann B. Culbreth
Component 4a

CAUSE-EFFECT ANALYSIS to IDENTIFY POSSIBLE ACTIONS

Please check the tasks accomplished to the Team’s satisfaction:

 FORMCHECKBOX 
 4a.1 We  adequately analyzed our needs and developed a full understanding of them in terms of the main or root, and/or contributing causes. 

 FORMCHECKBOX 
 4a.2 Our analysis and discussion provided insight into important barriers we must overcome to help our students succeed.

 FORMCHECKBOX 
 4a. 3 Our analysis provided insight into important opportunities and current strengths we must capitalize on to help our students succeed.

Names indicate completion of this component of our Consolidated Planning Process and that supporting data or documentation is on file:

Component 4a Chair: Larry Payne
CP Chair: Ann B. Culbreth

Component 4b  

IDENTIFICATION OF CURRENT EFFECTIVE ACTIONS TO CONTINUE

Please check the tasks accomplished to the Team’s satisfaction:

 FORMCHECKBOX 
 4b.1 We identified all actions, programs, strategies we currently provide to address our high-priority needs.

 FORMCHECKBOX 
 4b.2 We examined adequate and accurate evaluation data to determine current actions that are working as effectively as possible.

 FORMCHECKBOX 
 4b.3 If evaluation data showed needed changes, we identified modifications determined to improve the effectiveness of current actions.

 FORMCHECKBOX 
 4b.4 We made decisions about the most useful ways to continue the effective programs.  
Names indicate completion of this component of our Consolidated Planning Process and that supporting data or documentation is on file:

Component 4b Chair: Ashley Smith
CP Chair: Ann B. Culbreth

Component 4c  

IDENTIFICATION OF POSSIBLE NEW RESEARCH-BASED ACTIONS TO INITIATE

Please check the tasks accomplished to the Team’s satisfaction:

 FORMCHECKBOX 
 4c.1 We identified a range of research-based strategies linked to specific root causes and current strengths that have the potential to effectively address our high priority needs.
 FORMCHECKBOX 
 4c.2 We identified a range of research-based strategies connected to curriculum, instruction, assessment, and organizational processes including professional development, and parent/community member involvement.

 FORMCHECKBOX 
 4c.3 We identified strategies that provide opportunities for all children to meet TN’s proficient and advanced levels of student performance especially those students who are in the most danger of not meeting state standards.

 FORMCHECKBOX 
 4c.4 We identified strategies that are based on research and proven to be effective in improving achievement.

 FORMCHECKBOX 
 4c.5 We identified strategies determined to be effective in meeting the needs of all children in underserved populations and targeted student groups.

 FORMCHECKBOX 
 4c.6 We identified strategies that are allowed under the requirements of the various Federal programs included in the Consolidated Plan.

Names indicate completion of this component of our Consolidated Planning Process and that supporting data or documentation is on file:

Component 4c Chair: Dee Dee Finison
CP Chair: Ann B. Culbreth


Component 5 

ACTION PLAN DEVELOPMENT

Please check the tasks accomplished to the Team’s satisfaction:

 FORMCHECKBOX 
 5.1 We developed action plans to address our high-priority needs.
 FORMCHECKBOX 
 5.2 Our action plans are detailed specifying all required components. 

 FORMCHECKBOX 
 5.3 We identified a range of research-based strategies connected to curriculum, instruction, assessment, and organizational processes including professional development, and parent/community member involvement.

 FORMCHECKBOX 
 5.4 We identified strategies that provide opportunities for all children, especially those most at-risk, to meet TN’s proficient and advanced levels of student performance.

 FORMCHECKBOX 
 5.5 We identified strategies that are based on research and proven to be effective in improving achievement.

 FORMCHECKBOX 
 5.6 We identified strategies determined to be effective in meeting the needs of all children in underserved populations and targeted student groups.

 FORMCHECKBOX 
 5.7 We identified strategies that are allowed under the requirements of the various Federal programs included in the Consolidated Plan.


Names indicate completion of this component of our Consolidated Planning Process and that our system action plans are posted on our website:

Component 5 Chair: Ann B. Culbreth

CP Chair: Ann B. Culbreth

Component 6

EVALUATION

Please check the tasks accomplished to the Team’s satisfaction:

 FORMCHECKBOX 
 6.1 We developed evaluation plans aligned with our action plans.
 FORMCHECKBOX 
 6.2 Our evaluation plans are detailed specifying all required components. 

 FORMCHECKBOX 
 6.3 We identified a range of appropriate formative and summative evaluation activities that will help ensure effective implementation and will provide information about overall impact.
Names indicate completion of this component of our Consolidated Planning Process and that our evaluation plan is posted on our website:

Component 6 Chair: Ann B. Culbreth
CP Chair: Ann B. Culbreth

Component 7

CONNECT CONSOLIDATED PLANNING AND NEEDS ASSESSMENT 

TO THE FUNDING APPLICATION

Please check the tasks accomplished to the Team’s satisfaction:

 FORMCHECKBOX 
 Completed Consolidated Funding Application


[Application submitted]

Names indicate completion of this component of our Consolidated Planning Process and that our Consolidated Application has been submitted:

Component 7 Chair: Ann B. Culbreth
CP Chair: Ann B. Culbreth

	
	
	ACTION PLAN # 1
	
	

	
	
	
	
	

	Priority Addressed: Reading


	Goal: A:  To decrease the number of students in all subgroups not proficient in reading/language arts by 10% by the end of  SY2006
                B:  To increase the number of students scoring at the advanced level of proficiency in reading/language arts by a minimum of 10% by      

                 end of  SY2006



	Action Steps:

   (from 4,4a,4b and 4c)
	Timeline
	Persons Responsible
	Required Resources
	Funding Source(s)

	1.  Purchase guided reading materials (K-8)
	July, 2005
	Elementary Supervisor
Secondary Supervisor
Literacy Leaders
	$35,000
	Regular Budget

Title V Budget





	2.  Fund 3 Literacy Leaders

	August, 2005 
	Elementary Supervisor
Supervisor of Federal Programs
	$150,000
	Regular Budget
Title IIA





	3.  Continue benchmark tests (K-5)  Implement Benchmark tests Grade 6
	September, 2005-May, 2006
	Elementary Supervisor
Secondary Supervisor
	$8,000
	Regular Budget

	4.  Continue 100 word inventory (K-5) and as needed in Grade 6
	August, 2005–May, 2006
	Literacy Leaders
	N/A
	N/A

	5. Monitor use of Successmaker (K-8)  
	August, 2005- May,2006
	Literacy Leaders
Building Principals
Curriculum Team
	Add additional licenses as funding is available at $1500 per license
	Regular Budget

	6.  Continue use of NovaNet in 9-12 for remediation and credit recovery.
	August, 2005–May, 2006
	Secondary Supervisor, Secondary  Principals
	Renewal of web portal license   $15,000
	Regular Budget


EVALUATION PLAN #1
With ACTION PLAN # 1
	GOAL: Reading

           A:  To decrease the number of students in all subgroups not proficient in reading/language arts by 10% by the end of  SY2006
                B:  To increase the number of students scoring at the advanced level of proficiency in reading/language arts by a minimum of 10% by      

                 end of  SY2006

	Action Steps

(from Action Plan)
	Data Source
	Procedures:
	Timeframe
	Responsibility
	Results:

	1.  Purchase guided reading materials (K-8)
	Purchase orders
	Collect Orders


	July, 2005
	Literacy Leaders

Elementary Supervisor
Secondary Supervisor
	Materials purchased, catalogued, and used by teachers and staff


	2.  Fund 3 Literacy Leaders
	Leaders in place
	Personnel Department hires one additional leader


	August, 2005
	Personnel Supervisor
Elementary Supervisor
	Leaders used to help teachers improve reading instruction


	3.  Continue benchmark tests (K-5)  Implement Benchmark tests Grade 6
	Benchmark tests 
	

Analyze for student progress 
	September, 2005-May, 2006
	Literacy Leaders
Principals

Curriculum Team
	
Teacher administered tests every 3 to 6 weeks

Results shared with principals and supervisors

	4.  Continue 100 word inventory (K-5) and as needed in Grade 6
	Reading Inventory results
	

Analyze for intervention strategies
	December, 2005
	Literacy Leaders
	
Inventories administrated
Results shared with staff, principals, and supervisors

	5. Monitor use of Successmaker (K-8)  
	Reports from Successmaker
	

Analyze for intervention and progress monitoring
	December, 2005
	Curriculum Team
Principals
	
Results used to determine interventions needed
Shared with principals and supervisors

	6.  Continue use of NovaNet in 9-12 for remediation and credit recovery.
	Reports from NovaNet
	

Analyze for intervention
	December, 2005 May, 2006
	Secondary Principal 
Secondary Supervisor
Technology Supervisor
	
Results used to determine interventions needed

Shared with principals and supervisors



	
	
	ACTION PLAN # 1 (continued)
	
	

	
	
	
	
	

	Priority Addressed: Reading



	Goal: A:  To decrease the number of students in all subgroups not proficient in reading/language arts by 10% by the end of  SY2006
                B:  To increase the number of students scoring at the advanced level of proficiency in reading/language arts by a minimum of 10% by      

                 end of  SY2006



	Action Steps:

   (from 4,4a,4b and 4c)
	Timeline
	Persons Responsible
	Required Resources
	Funding Source(s)

	7.  Monitor K-6 focused instruction and afterschool tutoring
	September, 2005-May, 2006
	Literacy Leaders
Building Principals
Curriculum Team 

Outside Evaluators
	$18,000
	Community Learning Center Grant
Extended School Program

Extended Contract

	8. Contract with reading consultant K-6
	July, 2005-May, 2006
	Staff Development Supervisor
Elementary Supervisor
Secondary Supervisor
	$77,500
	Title IIA

Regular Budget

Reading First

Title I

	9.  Continue Summer Academy program in Grades 1, 3, 5
	July, 2005-August, 2006
	Staff Development Supervisor
Elementary Supervisor

Outside Evaluators
	$49,000
	Extended Contracts
Regular Budget

Title IIA

	10.  Develop a framework for Freshman Academy
	July, 2005 – May, 2006
	High School Principal/Designee

Secondary Supervisor

Curriculum Team

	N/A
	N/A


	11.  Implement READ 180 for special education students 6-12
	August, 2005-May, 2006
	Secondary Supervisor
Secondary Principals
	$30,000
	Special Education Budget

	12.  Implement strategies from High Schools That Work (vocational and academic)
	August, 2005-May, 2006
	Secondary Supervisor
Vocational Supervisor
Secondary Principals
	$ 6,000
	High Schools that Work Grant

	13. Hire one teacher and one teacher assistant for ESL program.
	August, 2005
	Federal Programs Supervisor

Personnel Supervisor
	$12,000

$35,000
	Title III

Regular Budget


EVALUATION PLAN #1(continued)
With ACTION PLAN # 1(continued)
	GOAL: Reading

              A:  To decrease the number of students in all subgroups not proficient in reading/language arts by 10% by the end of  SY2006
                    B:  To increase the number of students scoring at the advanced level of proficiency in reading/language arts by a minimum of 10% by      

                   end of  SY2006

	Action Steps

(from Action Plan)
	Data Source
	Procedures:
	Timeframe
	Responsibility
	Results:

	7.  Monitor K-6 focused instruction and afterschool tutoring
	Observations
	Collect observation data

Analyze for intervention
	November, 2005

April, 2006
	 
Building Principals
Literacy Leaders

Curriculum Team

Outside Evaluators
	
Results used to modify program and shared with staff and parents

	8. Contract with reading consultant K-6
	Contract
	
Sign contract

Schedule dates 
	January, 2005
	Staff Development Supervisor
	
Consultant provided school-based staff development throughout the year

	9.  Continue Summer Academy program in Grades 1, 3, 5
	SOMs Data

TCAP Data

Observations
	Analyze data 
	January, 2005
	Staff Development Supervisor

Elementary Supervisor
	
Data compiled, reported to staff and BOE

Information used to modify program

	10.  Develop a framework for Freshman Academy
	Grade 9 students grades compared to previous Grade 9 students
	Grade 9 Students and teachers clustered together

Building administrator oversees Academy


	June, 2004
	Secondary Administrators

Secondary Supervisor

	Greater percent of Grade 9 students pass courses compared to previous years 


	11.  Implement READ 180 for special education students 6-12
	Results from READ 180 assessment
	Special teachers implement program


	September, 2004
	Special Education Supervisor
Secondary Supervisor
	Special Education students show progress in reading


	12.  Implement strategies from High Schools that Work (vocational and academic)
	Observations

Student grades

Student Surveys
	
Building administrators work with staff to use HSTW strategies
	September, 2004 - 
April 2005
	Secondary Principal
Vocational Supervisor
	
Students show improvement in grades and attitudes

	13.  Hire one teacher and one teacher assistant for ESL Program
	Teacher & Teacher Assistant hired
	Advertise for positions

Interview

Hire
	July, 2005 – August, 2005
	Supervisor of Federal Programs

Personnel Supervisor
	ESL Program reaches 22 ESL students daily



	
	
	ACTION PLAN # 1 (continued)
	
	

	Priority Addressed: Reading 


	Goal: A:  To decrease the number of students in all subgroups not proficient in reading/language arts by 10% by the end of  SY2006
                B:  To increase the number of students scoring at the advanced level of proficiency in reading/language arts by a minimum of 10% by      

                 end of  SY2006



	Action Steps:

   (from 4,4a,4b and 4c)
	Timeline
	Persons Responsible
	Required Resources
	Funding Source(s)

	STAFF DEVELOPMENT:

14.  Conduct on-site training about reading block including modifications for special learners( Sp.Ed, ELL, Homeless, Immigrant)
	August, 2005- May, 2006
	Literacy Leaders
Reading Consultant

Staff Development Supervisor
	Cost of consultant
	Title I, IIA, III

Reading First

Regular Budget

Special Education

	STAFF DEVELOPMENT:

15..  Offer training for teachers in Freshman Academy (Differentiating Instruction &
Classroom Management)
	July, 2005 – May, 2006
	Staff Development Supervisor

Freshman Academy Principal
	$2,000
	Regular Budget


	STAFF DEVELOPMENT:

16.  Provide training for reading in the content area
	September, 2005- May, 2006
	Staff Development Supervisor

Secondary Supervisor
	$2,500
	Regular Budget


EVALUATION PLAN #1 (continued)
With ACTION PLAN # 1 (continued)
	GOAL: A:  To decrease the number of students in all subgroups not proficient in reading/language arts by 10% by the end of  SY2006
                   B:  To increase the number of students scoring at the advanced level of proficiency in reading/language arts by a minimum of 10% by      

                   end of  SY2006

	Action Steps

(from Action Plan)
	Data Source
	Procedures:
	Timeframe
	Responsibility
	Results:

	STAFF DEVELOPMENT:

14.  Conduct on-site training about reading block including modifications for special learners(Sp.Ed, ELL, Homeless, Immigrant)
	Schedule of training

Plans for students who need interventions
	Develop schedule
Collect observation data
Analyze benchmark data
	October, 2005

February, 2006

May, 2006
	Literacy Leaders
Staff Development Supervisor
	Results used to modify reading training: shared with staff, parents, BOE


	STAFF DEVELOPMENT:

15.  Offer training for teachers in Freshman Academy (Differentiating Instruction & Classroom Management)
	Schedule of training

Sign-in sheets

Plans for differentiation

Student grades
	Schedule training throughout the year

Check lesson plans

Monitor student grades
	August, 2005

May, 2006
	Secondary Administrators

Secondary Supervisor

Staff Development Supervisor
	Teachers work with Grade 9 students based on achievement


	STAFF DEVELOPMENT:

16.  Provide training for reading in the content area
	Schedule of Training
Sign-in sheets
Lesson Plans

	Schedule on-going training


	August, 2005

May, 2006
	Staff Development Supervisor
Secondary Administrators

Secondary Superevisor
	
Teachers attend training

Teachers Plan for reading strategies in all conent areas
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	ACTION PLAN # 2
	
	

	
	
	
	
	

	Priority Addressed: Math

	Goal: A:  To decrease the number of students in all subgroups not proficient in math by 10% by the end of  SY2006
                B:   To increase the number of students scoring at the advanced level of proficiency in math by a minimum of 10% by end of  SY2006 

	Action Steps:

   (from 4,4a,4b and 4c)
	Timeline
	Persons Responsible
	Required Resources
	Funding Source(s)

	1.  Develop and use benchmark assessments based on curriculum alignment (K-8)
	July, 2005 – May, 2006
	Supervisors of Elementary & Secondary Curriculum

Principals
	$3.50 per child
	Regular Budget

Title I

	2.  Monitor Progress of students with SuccessMaker in Title I and middle schools
	August, 2005 – May, 2006
	Principals in Title I schools and Middle School
	Additional Licenses as funding is available at $1500 per license
	Title I

Regular Budget

	3 Monitor progress of students with NovaNET (9-12)
	August, 2005 – May, 2006
	Secondary Supervisor

Secondary Principals

Supervisor of Accountability
	Renewal of License

$15,000
	Regular Budget

	4.  Monitor progress of students (K-8) in math and adjust intervention strategies
	August, 2005 – May, 2006
	Curriculum Team

Principals

Outside Evaluators
	$14,000
	Regular Budget

	5.  Use tutoring at after-school programs as determined by monitoring results
	September, 2005-May, 2006
	Supervisor of After School Programs

Curriculum Team
	$14,000 – salaries for tutors
	Community Learning Center Grant

Extended Contracts

	6.  Contract with math consultant for staff development
	July, 2005
	Staff Development Supervisor
	$60,000
	Title IIA

Regular Budget


EVALUATION PLAN #2
With ACTION PLAN # 2
	GOAL: A:  To decrease the number of students in all subgroups not proficient in math by 10% by the end of  SY2006
                B:   To increase the number of students scoring at the advanced level of proficiency in math by a minimum of 10% by end of  SY2006      

	Action Steps

(from Action Plan)
	Data Source
	Procedures:
	Timeframe
	Responsibility
	Results:

	1.  Develop and use benchmark assessments based on curriculum alignment (K-8)
	Results of tests
	Analyze results of test
Modify instruction
	October, 2005-May, 2006
	Principals

Supervisor of Accountability
	Teacher administered tests every 3 to 6 weeks

Results shared with principals and supervisors

	2.  Monitor Progress of students with SuccessMaker in Title I and middle schools
	SuccessMaker Reports
	Develop Schedule of use
Collect reports
Analyze reports
	August, 2005-May, 2006
	Principals

Curriculum Team
	Results used to determine appropriate student interventions

Results shared with teachers and parents.


	3 Monitor progress of students with NovaNET (9-12)
	NovaNET Reports
	Develop Schedule of use
Collect reports
Analyze reports
	August, 2005-May, 2006
	Principals

Department Heads

Supervisor of Accountability
	Results used to determine appropriate student interventions

Results shared with teachers and parents.

	4.  Monitor progress of students (K-8
	Test results

Report Card scores
	Analyze test results and grade card scores
	August. 2005

January, 2006

May, 2006
	Elementary and Secondary Supervisors

Curriculum Team
	
Results used to determine appropriate student interventions

Results shared with teachers and parents.

	5.  Use tutoring at after-school programs as determined by monitoring results
	September, 2005-May, 2006
	Collect test information for students

Analyze students who need extra monitoring


	October, 2005

	Principals

Supervisor of Accountability
	Results used to determine students who need tutoring

Parents urged to send children to afterschool tutoring


	6.  Contract with math consultant for staff development
	Contract
Schedule of training
	
Develop schedule of use


	July, 2005
	Staff Development Supervisor
	Consultant used to work with math teachers




	
	
	ACTION PLAN # 2 (continued)
	
	

	
	
	
	
	

	Priority Addressed: Math



	Goal: A:  To decrease the number of students in all subgroups not proficient in math by 10% by the end of  SY2006
                B:   To increase the number of students scoring at the advanced level of proficiency in math by a minimum of 10% by end of  SY2006



	Action Steps:

   (from 4,4a,4b and 4c)
	Timeline
	Persons Responsible
	Required Resources
	Funding Source(s)

	7. STAFF DEVELOPMENT:

Train teachers in the best strategies for math instruction including modifications for special learners—disabilities, ELL, Homeless, Immigrant.
	August, 2005-May, 2006
	Staff Development Supervisor

Math Consultant
	Cost of Materials = $5,000
	Title IIA

Regular Budget

	8.  Monitor implementation of best strategies in classrooms
	August, 2005-May, 2006
	Principals
	Tablet PCs $24,000
	Regular Budget


	9.  Revise curriculum maps
	July, 2005-May, 2006
	Curriculum Team

Consultant
	$10,000
	Title IIA

	
	
	
	
	


EVALUATION PLAN #2 (continued)
With ACTION PLAN # 2 (continued)
	GOAL: A:  To decrease the number of students in all subgroups not proficient in math by 10% by the end of  SY2006
                B:   To increase the number of students scoring at the advanced level of proficiency in math by a minimum of 10% by end of  SY2006

	Action Steps

(from Action Plan)
	Data Source
	Procedures:
	Timeframe
	Responsibility
	Results:

	7. STAFF DEVELOPMENT:

Train teachers in the best strategies for math instruction including modifications for special learners—disabilities, ELL. Homeless, Immigrant.
	Schedule of training

Sign-in Sheets
	
Schedule determined with principals

Consultant spends days in schools to train
	August, 2005-May, 2006
	Principals

Curriculum Team
Staff Development Supervisor
	
Teachers learn best strategies for teaching math

	8.  Monitor implementation of best strategies in classrooms
	Observation checklists

Test data
	Observations occur regularly in classrooms



	August, 2005-May, 2006
	Principals

Curriculum Team
Staff Development Supervisor
	
Student mastery

Math standards

	9.  Revise Curriculum maps
	Completed maps
	Hire Consultant

Consolidate suggestions  

Rewrite maps
	July, 2005 – May, 2006
	Curriculum Team

Consultant
	Completed maps

	
	
	
	
	
	

	
	
	
	
	
	



	
	
	ACTION PLAN # 3 (continued)
	
	

	
	
	
	
	

	Priority Addressed: Technology


	Goal: A:  To increase the number of teachers proficient in using technology to deliver instruction by 10% by the end of  SY2006
                B:   To make teachers, students,& parents aware of technology proficiency requirements for students by end of  SY2006



	Action Steps:

   (from 4,4a,4b and 4c)
	Timeline
	Persons Responsible
	Required Resources
	Funding Source(s)

	1. STAFF DEVELOPMENT:

Tech Mentors train teachers in use of technology in instruction
	August, 2005-May, 2006
	Tech Mentors

Technology Supervisor

Staff Development Supervisor
	Stipend for 14 Technology Mentors 

$14,000
	Title IIA

Title IID

	2.  Monitor teacher use of technology in instruction
	August, 2005-May, 2006
	Principals

Curriculum Team

Outside Evaluators
	Tablet PCs
	Title I

Regular Budget

	3.  Make teachers and parents aware of student proficiency requirements in technology
	August, 2005-May, 2006
	Staff Development Supervisor

Technology Supervisor

Principals
	N/A
	N/A

	4. Purchase on-line training to assist with teacher and student proficiency requirements 
	August, 2005-May, 2006
	Technology Supervisor
	$10,000
	Title IID

Regular Budget

	5.  Purchase SuccessMaker licenses as funding is available
	August, 2005-May, 2006
	Technology Supervisor
	$400 per license for upgrade

$1500 per license new


	Regular Budget



	6. Implement National Education Technology Standards (NETS) in computer classes 3-5


	August, 2005-May, 2006
	Computer Teachers

Technology Trainer

Technology Supervisor
	N/A
	N/A

	
	
	
	
	


EVALUATION PLAN #3 (continued)
With ACTION PLAN # 3 (continued) 
	Goal: A:  To increase the number of teachers proficient in using technology to deliver instruction by 10% by the end of  SY2006
                B:   To make teachers, students,& parents aware of technology proficiency requirements for students by end of  SY2006


	Action Steps

(from Action Plan)
	Data Source
	Procedures:
	Timeframe
	Responsibility
	Results:

	1.  STAFF DEVELOPMENT:

Tech Mentors train teachers in use of technology in instruction
	Schedule of training

Sign-In scheets
	Mentors schedule training with principals for each building
	August, 2005-May, 2006
	Technology Supervisor

Technology Mentors

Principals
	Teachers use technology in instruction


	2.  Monitor teacher use of technology in instruction
	Observation notes

E-TOTE Survey
	Classrooms are observed regularly

	August, 2005-May, 2006
	Principals

Curriculum Team

Outside evaluators
	Teachers use technology in instruction 


	3.  Make teachers and parents aware of student proficiency requirements in technology
	Notes from meetings 

Memos sent to parents
	Principal, teachers, students & parents are informed through meetings, memos

	October, 2005-May, 2006
	Technology Supervisor

Curriculum Team

Principals
	A
ll stakeholders are informed about upcoming student proficiency requirements.


	4. Purchase on-line training to assist with teacher and student proficiency requirements 
	Purchase orders
	Materials purchased with recommendation of Technology Supervisor
	November, 2005-May-2006
	Technology Supervisor
	Training available


	5.  Purchase SuccessMaker licenses as funding is available
	Purchase orders
	Technology Supervisor and principals purchases licenses
	January, 2006
	 Technology Supervisor

Principals
	Licenses are purchased


	6. Implement National Education Technology Standards (NETS) in computer classes 3-5


	Curriculum Guides revised to include NETS
	Technology trainer works with computer teachers to revise current curriculum to include NETS.

Computer teachers deliver revised curriculum


	August, 2005-May, 2006
	Technology Supervisor

Technology Trainer
	Students show progress toward grade level NETS proficiency

	
	
	
	
	
	



	
	
	ACTION PLAN # 4
	
	

	
	
	
	
	

	Priority Addressed: Highly Qualified Staff



	Goal: To increase the number of highly qualified staff to 100% by the end of SY2006


	Action Steps:

   (from 4,4a,4b and 4c)
	Timeline
	Persons Responsible
	Required Resources
	Funding Source(s)

	1.  Determine the teachers who are not highly qualified
	August, 2005
	Personnel Supervisor
	N/A
	N/A

	2.  Determine the manner by which teachers will become highly qualified
	November, 2005
	Personnel Supervisor
	$5,000
	Title IIA

	3.  Determine the manner by which Title I assistants will become highly qualified
	August, 2005
	Supervisor of  Federal Programs 

Personnel Supervisor
	$400
	Title IA

	4.  Develop mentoring program for new teachers
	August, 2005, May, 2006
	Staff Development Supervisor

Personnel Supervisor
	$6,000
	Title IIA

Regular Budget

	5.  Place Class Size Reduction (CSR) teacher as needed
	August, 2005
	Federal Programs Supervisor

Personnel Supervisor
	$35,000
	Title IIA


EVALUATION PLAN #4
With ACTION PLAN # 4
	Goal: To increase the number of highly qualified staff to 100% by the end of SY2006

	Action Steps

(from Action Plan)
	Data Source
	Procedures:
	Timeframe
	Responsibility
	Results:

	1.  Determine the teachers who are not highly qualified
	Teacher records

Personnel Supervisor

Notes
	Develop List of non-qualified staff


	August, 2005
	Personnel Supervisor
	
Results used to determine status of system 
Sharing system status with stakeholders

	2.  Determine the manner by which these teachers will become highly qualified
	Interviews with teachers

Plans for becoming qualified
	
Collect Plans from teachers
Analyze System responsibilities for teachers
	October, 2005
	Personnel Supervisor
	
Results used to plan for getting teachers highly qualified

Share plan with stakeholders

	3.  Determine the manner by which Title I assistants will become highly qualified
	Plans for becoming qualified developed by assistants
	
Collect Plans from teacher  assistants
Analyze System responsibilities for assistants
	October, 2005
	Federal Projects Supervisor
	
Results used to plan how to get assistants highly qualified 

Share plan with stakeholders

	4.  Develop mentoring program for new teachers
	Schedule of training

Sign-in sheet
	Use State-trained personnel to train mentors

Schedule times for mentors and mentees to meet
	August, 2005-May, 2006
	Staff Development Supervisor

Personnel Supervisor

Trained mentors
	New teachers have developed a peer relationship with mentors

	5.  Place Class Size Reduction (CSR) teacher as needed
	Teacher hired
	Advertise position 

Interview 

Hire teacher
	August, 2005
	Federal Programs Supervisor

Personnel Supervisor
	Teacher reduces size of class



	
	
	ACTION PLAN # 5
	
	

	
	
	
	
	

	Priority Addressed: FAMILY AND COMMUNITY ENGAGEMENT



	Goal: To increase the number of families engaged in their students school activities through focus groups, staff development, and volunteer programs 
           To decrease the discipline referrals for bullying by 10% in SY2006



	Action Steps:

   (from 4,4a,4b and 4c)
	Timeline
	Persons Responsible
	Required Resources
	Funding Source(s)

	1.  Continue to fund an equivalent of a half-time guidance counselor
	August, 2005
	Supervisor of Public Information

Personnel Supervisor
	$20,000
	Title IVA

	2.  STAFF DEVELOPMENT:

Train staff & parents in improving relationships and classroom management
	August, 2005-May, 2006
	Staff Development Supervisor

Supervisor of Public Information

Principals
	$13,000
	Regular Budget Special Ed. Budget

	3.  Revise & implement the Parent Engagement Policy for Board review and approval
	June, 2005-September, 2005
	Family Community Team

Federal Programs Supervisor

Public Information Supervisor
	N/A
	N/A

	4.  Plan by school and district for improving continuous communication with parents and community
	August, 2005-May, 2006
	Teachers 

Public Information Supervisor

Principals
	$37,500
	Regular Budget

School Budget

Community Resources

Extended Contracts

	5.  Establish quarterly meetings between parents, community, and district/school-level administrators
	October,2005

January, 2006

April, 2006

August, 2006
	Director of Schools

Supervisor of Public Information

Family Community Team
	N/A
	N/A

	6.  Conduct climate, communication, drug and alcohol abuse, school safety, smoking and bullying surveys with community, parents, students & teachers
	November, 2005

May, 2006
	Supervisor of Public Information
	$3,000
	Title IV 

Regular Budget

	7.  Implement programs to reduce bullying, drug abuse, and increase safety at schools
	August, 2005

May, 2006
	Supervisor of Public Information

Guidance Counselors

Teachers
	$5,000 for Staff Development 
	Title IV

Regular Budget

	8.  Develop a pre-school plan that coordinates current programs (including HeadStart) with other community preschool providers
	August, 2005- May, 2006
	Elementary Supervisor
	0
	0


EVALUATION PLAN #5
	Priority Addressed: FAMILY AND COMMUNITY ENGAGEMENT

	Goal: To increase the number of families engaged in their students school activities by 10% in SY 2006

           To decrease the discipline referral for bullying by 10% in SY2006

	Action Steps:

   (from 4,4a,4b and 4c)
	Data Source
	Procedures:
	Timeframe
	Responsibility
	Results:

	1.  Continue to fund an equivalent of a half-time guidance counselor
	Counselor in place
	Hire counselors as needed
	August, 2005
	Personnel Supervisor
	Consultants in place

	2.  STAFF DEVELOPMENT:

Train staff & parents in improving relationships and classroom management
	Schedule of training

Sign-in sheets
	Schedule training

Use  Video tape library
	August, 2005-May, 2006
	Principals

Guidance Counselors

Staff Development Supervisor
	Teachers learn best strategies for relationships and discipline

	3.  Revise & implement the Parent Engagement Policy for Board review and approval
	Policy adopted
	Family Community Team revises policy
	June, 20005- September, 2006
	Family Community Team

Federal Projects Supervisor
	Policy in place, ready to be implemented

	4.  Plan by school and district for improving continuous communication with parents and community
	Calendars

E-mail

Results of surveys

Connect-Ed

Pathways Newsletter
	Collect all data
Analyze results
	December, 2005-May, 2006
	Principals

Supervisor of Public Information
	Results of surveys determine effect of communication

	5.  Establish quarterly meetings between parents, community, and district/school-level administrators
	Minutes of meetings
	Analyze minutes to determine system needs
	September, 2005-May/June, 2006
	Supervisor of Public Information

Director of Schools

Family Community Team
	Results will be used to focus on needs and shared with all

	6.  Conduct climate, communication, drug and alcohol abuse, school safety, smoking and bullying surveys with community, parents, students & teachers
	Surveys
	Distribute and collect surveys

Analyze results
	April, 2006
	Supervisor of Public Information

Family Community Team
	Results from surveys will be shared with staff and used to determine modification

	7.  Implement programs to reduce bullying, drug abuse, and increase safety at schools
	Lesson Plans

Meeting minutes

Observation notes
	Guidance Counselor schedules lessons in classrooms

Principals address safety with staff and students
	August, 2005-May, 2006
	Guidance Counselors

Principals

Supervisor of Public Information
	Students and teachers are more aware of bullying, unsafe issues and reduce incidents leading to each

	8.  Develop a pre-school plan that coordinates current programs (including HeadStart) with other community preschool providers
	Preschool Plan
	Meet with HeadStart and other community providers

Develop a plan of implementation
	August, 2005-

May, 2006
	Elementary Supervisor
	Preschool plan ready to be implemented


With ACTION PLAN # 5
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