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Prologue

Where We Began

In 1994, an instructional supervisor managed the two computer labs and less than 100 computers that were in operation.   None of the computers were networked and use of internet resources and email did not exist for our schools. Maintenance and repair were handled by hiring contracted services or by staff members in their “spare time”.  As a result, when a computer was in need of repair, it was often days or weeks before it was back in operation.

Since then

Currently the Cleveland City Schools’ Technology Department, with its staff of three employees and three contractors, manages and maintains access to network resources for over 1800 computers; email service for over 650 employees; wide area networks that connect schools and local area networks that provide access to printers, information databases, and systemwide curricula software.  In our system,  Technology is responsible for telecommunications, surveillance equipment,  video, WAN/LAN, hardware, software, and technology staff development.  All schools are networked and state reporting is done electronically.  Administrators enjoy access to records from the Tennessee State Department to aid them in school improvement planning wirelessly via their laptop computers.  We have one part time instructional technologist who offers classes either at the schools or at the Staff Development Department’s STaR Center.  We  completed a three year Tech Mentor Program which provided on-site technology training at each school.  These mentors may sign with  the Staff Development Department to provide a resource as technology trainers in the future.   Instruction is provided via the internet at www.atomiclearning.com and at the system’s STaR Center for all the popular productivity tools.  Technology staff development is provided to enable teachers to integrate technology into the curriculum.

We have adopted a format for a technology classroom which includes the teacher’s computer, a document camera,  ceiling mounted projector, DVD/VCR, Activboard and room sound system.  This set up currently exists in four of our ten schools.

In the next 3 years

We must provide equity of tools and resources for teachers.

In order to maintain our current resources at the levels to which our users have grown accustomed, we must continue to provide updated resources and incorporate the latest technology into the teacher’s arsenal of education tools and provide qualified technicians to support those tools.  We must continue to provide training on existing and anticipated technologies.  

We must continue to grow our infrastructure to be able to effectively incorporate distance learning and online content into the curriculum without diminishing bandwidth needed for our day-to-day instructional and administrative needs.  

We must invest our resources in the development or procurement of technology evaluation instruments to properly evaluate the levels of proficiency and the needs of our students and teachers as measured against the ISTE standards for teachers and students.   Although the TESS survey has a component to assess needs,  it is essential that we have a measurement of competency that is less subjective.  
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SECTION I

Executive 

Summary

Section I   Executive Summary


A.    Summary of System’s Strategic Plan


In the 2003 (Five Year) Consolidated Plan, the Cleveland City Schools and Cleveland City Board of Education cited four priority areas, curriculum and instruction, staff support, community relations, and infrastructure, for the time period of 2002-2007.  Each Primary Person Responsible (PPR) along with his/her team wrote objectives, strategies, and an action plan to accomplish the goal statements in the priority areas and was responsible for reviewing and revising their sections annually.


In 2005-2006 the state asked all systems to create new plans (TCSPP).


The overview of the current approved TCSPP document is contained in Section II.  Appendix B contains the relationships between the TCSPP and the Technology Plan. 


         Information Technology Status
The student information system is constantly being updated in order to adequately meet the demands of state reporting.  New digital video cameras and a digital server are in each elementary school.  We can now access the inside of any school from any building on the intranet, should the need arise.  Principals can monitor their school’s security cameras from their homes via the internet.  The local police department also would have access to view the inside  of any school over the internet should the need arise.   Each school has a wireless access point permitting administrators with wireless laptops and guests with wireless devices to use the resources on the network.  As more of our administrators and specialists begin using Tablet PCs and laptops, expansion of this wireless network is essential if we are to provide easy access to resources.  Each school has a video for sharing with parent and child of new arrivals to our system in order to familiarize them with their new learning environment and it’s amenities.  Online training supplements technology staff training to enable staff, students, and parents to access technology skill lessons.  Tutorials are available on our website that deal with the day to day technology tasks.  The majority of  “low performing” computers, as defined by the State’s ETOTE survey were replaced with “High Performing” machines and over 250 new machines were added to the network   Networks have been upgraded where possible.  Licensed software packages are scheduled for use to maximize the benefits to as many different groups as possible.  Parent centers have been set up with computers and access to online technology training and use of pre-GED materials in an effort to narrow the technology gap and provide parents of at-risk students the means to make themselves more marketable in the job market. 
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B.  Major Information Resources Management Issues

The problem of personnel remains a pivotal priority.  Software purchase and licensing is more difficult to manage.  Hardware inventory tracking is difficult at best.   Network maintenance and desktop management software tools must be used to more efficiently manage our resources.



C.  Contributing Participants

Numerous teachers, administrators, parents, technology specialists and business persons took part in the formulation of the Strategic Plan for the Cleveland City Schools three years ago.  This group reviewed the impact of technology in each of their respective areas and made specific suggestions which have been incorporated in the goals of this System Technology Plan.  
An additional group of people were brought in as part of the TCSPP.  Appendix A contains more information regarding these individuals.



D. Reviewers and Approvers

The Technology Supervisor, Federal Programs Supervisor, Staff Development Supervisor, and  the Director of Schools reviewed this plan and its incorporation of the issues raised by the TCSPP.   A copy of this plan was provided for all school board members in anticipation of future funding needs.  This plan will be posted online for easy access by all our stakeholders.
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SECTION II

Beliefs, Mission,

Shared Vision

from TCSPP

COMPONENT 2

BELIEFS, MISSION, and SHARED VISION

Indicator 2.1 Understands the Attributes of High Performing School Systems’ Beliefs, Mission and Shared Vision

Indicator 2.2 The Beliefs, Mission and Shared Vision are Achievement Oriented

	BELIEFS


	Students:

We believe that…

· our students are our reason for being--with high expectations for them
· every student can learn through differentiated instruction
· every student can experience success by achieving proficiency and reaching his/her full potential
· students should be provided a safe, nurturing environment
· students should value and respect themselves and others who are from different cultures and beliefs
Staff:

We believe that…

· every staff member is a valued employee
· every staff member should be provided adequate resources, fair compensation, regular evaluations, and development opportunities
· the Board and staff share in the responsibility to model teamwork, continuous improvement, and professional development
Board:

We believe that…

· Board members should act with integrity and honesty
· Board members should make decisions, in alignment with board policies and procedures that are in the best interest for the total school system
· Board members should be strong advocates for public education
Community Partners:

We believe that…

· parents, politicians, and business leaders will collaborate and enthusiastically support public education within the system and with our community partners
· growing cultural diversity in Cleveland community will enrich the educational process
· our community must provide the necessary funding to meet federal and state standards for student achievement
Accountability:

We believe that…

· our Board, Director, and staff are accountable to the community for providing a quality education by meeting individual student needs
· all programs, which are research-based and data driven, must be annually evaluated and their viability assessed
· our resources should be committed to ensure that our strategic initiatives and expectations are met




	MISSION STATEMENT

	Cleveland City Schools will strive to provide superior educational facilities and programs for optimum physical, mental, social, and cultural development for all students.
In partnership with the Cleveland community, the purpose of the school system is to graduate 21st Century students who have values, multicultural sensitivity, technological competence, awareness of contemporary issues, skills in problem-solving and communication, cognizance of health and wellness, and critical and creative thinking abilities.  



	SHARED VISION STATEMENT

	Cleveland City Schools is an educational system that provides opportunities and creates desire for academic excellence in partnership with families and community.




Section III


Information Technology

    Strategies

Section III   Information Technology Strategies as Related to the System’s TCSPP and Consolidated Application.

Analysis


1.  Strategy

Curriculum and Instruction

The system’s student information system affords more opportunities for data gathering.  Hardware is in place for use by each professional seeking information.  Connectivity to state resources provides access to individual student data as well as system reporting data. 

A standard curriculum package spanning all grade levels and abilities(Successmaker) is in place in all schools, providing teachers with ongoing assessment of students.

An online, browser-based curriculum(NovaNet) is in use by the high school for credit recovery and by the Alternative School for remediation.

An online testing program is in place to help teachers’ prepare all students to meet and exceed AYP.
Additional software packages that are acquired must expand the use of higher order thinking skills and meet state standards.

Integration of technology by teachers into their curriculum delivery will be essential to enable students to, in turn, express themselves through collaborative learning projects for evaluation using the same technology.

Staff Support

The Technology Department and the Professional Development Department are working together to insure that teachers are informed of training opportunities by posting training opportunities from outside our system on their web sites, offering central locations for webinars, offering tutorials on many system-specific procedures and offering online training in a variety of technology skills.  
Classes are scheduled in both the basic skills of software packages and the integration of those skills into the curriculum delivery system.

Feedback from both the state and local level surveys will be instrumental in determining the effectiveness of technology staff support and future needs.  
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Community Relations

The student information system and its companion web site, K12 Planet, provides parents with valuable information in a timely manner.  

A district level phone alert system has been put in place to inform parents, not only of upcoming events, but also of school closings or emergencies.

Web sites maintained by schools and individual teachers provide information for parents and community members regarding activities taking place in the schools.

Technology training will remain available online for all parents of children in the Cleveland City Schools as long as funding permits.

Infrastructure

Each school has a local area network and is part of the wide area network of fiber lines which is connected to the internet and provides access to additional resources   We have a firewall in place that adds another layer of protection to our system and its clients.  A network monitoring software package alerts us to problems on the network.

Secure wireless networks are available in two schools with hot spots making connectivity available in the remainder.

 All schools have security cameras which monitor the doors and record the coming and going of visitors to our facilities.  The local 911 center has the capabliltiy of monitoring these cameras in case of emergency.

All schools have classroom to office and classroom to classroom communication.

A desktop control package has been implemented allowing remote repair of anything software related.  

2. New Technology Impact


By far the largest impact of new technology has been in the staffing needed to support it and the systems needed to manage it.  The technology staff has not grown in numbers, however, the number of technology devices per classroom has increased 700%.  With this growth comes the challenge of providing equity throughout all classrooms.

The implementation of classroom to classroom video on a limited basis is allowing high school students who attend the alternative school to see regular classes transmitted from the high school.
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We have a five year replacement plan and the monies to fund same.

We have added additional computers to the system and replaced all “low performing” computers as identified on the TESS survey, since the previous technology plan was written.

B.  Assessment of Current Environment


1.  Current Environment as of  December, 2008


ATTENDANCE AND GRADES ON-LINE

Teachers in all schools have been trained and are taking attendance electronically.  We continue to communicate with our package vendor to ensure that all the components necessary to provide information to the State’s EIS reporting system are in place.

The high school teachers and middle school teachers have been trained and have been using a software program, eClass Grades, which provides realtime content for parents to access via a parent portal, K12Planet.  A mentor teacher program is in place with the teachers at the high school and middle school who understand the program and train new teachers.

AOB personnel continue to use District Link, a data gathering feature of our  student information system.

CURRICULUM

Curriculum mapping has been completed in Reading and Math and there is now a web site that is available to everyone.  www.clevelandschools.org/cur
A standard curriculum package, Successmaker, spanning all grade levels and abilities, is in place in all schools.   This curriculum tool forecasts students needs prior to the TCAP timeframe and allows schedule changes for more or less time on the program.  Teachers use the software’s reporting system to help streamline the student’s instruction. With the implementation of this package, we believe we finally have a research based measurement instrument to evaluate the benefits of technology in the improvement of student performance on state tests.  

An online, browser-based curriculum, NovaNet, is in use by the high school and the alternative school for remediation.  The high school uses this same program for Credit Recovery.

Two additional online curricular resources are available: United Streaming and Brain Pop.
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An online testing program, Benchmark Trakker, is in place to help teachers prepare students to meet AYP.

A repository for flip charts, based on state standards, for use on our  ActivBoards is being contributed to and shared by Activboard users.

We continue to subscribe to an online safe search engine, netTrekker, which allows teachers to save lessons based on state standards with attached resources from reputable sources.


ONLINE TRAINING

Tutorials for many of the system tasks which we deal with are available from our web server at http://tech.clevelandschools.org/tutorials.   These were prepared by members of the technology staff who train in these areas or are responsible for the maintenance of these areas.

Numerous forms are now available online.   The technology department’s web site includes links to many of these training aides and forms.

The subscription to www.atomiclearning.com was renewed in order to provide 24/7 access to instructions on use of software packages.  This is available to teachers, staff, students, and parents.  It is one of the programs that we depend on our Title IID monies to fund.

CAMERA PROJECT

Digital video servers and cameras have been placed in each school. These were funded from the Safe and Secure Schools Grant.  Matching funds came from ERATE reimbursement monies and the Safe Schools, Healthy Students Grant and constrution monites.

HARDWARE ACQUISITION/REPAIR AND REPLACEMENT

We have a replacement plan funded annually to allow us to maintain machines that will meet the needs of programs and operating systems.  We are currently introducing new technologies that will save us not only hardware dollars, but energy dollars as well.  All “Low” PCs, as described in the TESS survey, have been replaced at the elementary schools.

We have Activboards in each classroom in all elementary schools and are moving to provide similar or equal technology in the middle school and high school.
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New servers have been put in place to add robustness to the delivery of critical services to staff and students.

NETWORKING

All school networks have been upgraded with Layer 3 managed switches which allow remote monitoring and troubleshooting.

The Internet lines to each school have been upgraded to fiber in order to add bandwidth for use of online curriculum content and future technologies.

An increase in bandwidth is planned for the egress point of the LEA.

Our firewall is being monitored by our internet provider to protect our students and staff from intrusions through email or web connections.

Our email system is being backed up at our ISP in order to meet federal mandates.

We continue to use Zenworks for monitor licensing, gather inventory statistics, and remotely manage desktops.

GETTING THE MOST USE OF OUR MONEY

The licenses for Nova Net, an online curriculum, are being shared by the alternative school for remediation and the high school for remediation and Credit Recovery.  

SuccessMaker, which was originally purchased by the CLC grant for the afterschool program, is now available in all schools through the generosity of the Safe Schools/Healthy Students grant committee and matching funds from the Cleveland City School System.

Currently we are purchasing thin client solutions which provide up to date technology at a reasonable cost while conserving energy and space.
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Title IID monies will continue to be used for online and on-site Technology Staff Development as well as technology conferences.

Stipends are provided from the Technology Department budget to provide Building Techs in several elementary schools.  An email based Helpdesk gives us the opportunity to gather data on tech requests. Tech requests are entered into a web based program and building techs evaluate repair requests and address them as their level of expertise will allow or pass them up to the Technology Department if necessary.

PARENT CENTERS

Computers have been made available in the Parent Centers in the elementary schools to allow parents who do not have computers to come to the centers and take advantage of on-line training in software products,  to practice using their newly learned skills and in some cases, to use pre-GED tutorials.  

2. Local Information Technology Directions
a.  Curriculum and Instruction 
The Technology Department of the Cleveland City Schools will support all the educational processes of the Cleveland City Schools learning environment.    Students are encouraged to participate in project based cooperative learning.  Inclusion of all students and equity of access to all resources will be promoted. Those who embrace technology and implement it into their learning experience will be recognized and rewarded.   All software will be evaluated for characteristics that match Tennessee Standards and for problem solving and critical thinking learning experiences.   Future needs of the infrastructure to support expanded teacher use and to begin portfolio assessment storage needs will be assessed.

The Technology Department will continue to investigate alternative forms of technology delivery and implementation of a plan to use existing technologies for delivery (tutorials, online learning, server based curriculum applications) while preparing for the future options of video streaming and distance learning. 
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b.   Staff Support
 The Technology Department will work with the Professional Development Department to provide not only technology skills training but opportunities for teachers to learn to integrate technology into their daily curricula delivery.  Training will be provided, web links to successfully integrated lessons shared by others and subject specific examples of lessons that integrate technology will be added to the Technology Department web site.  A web based lesson pool will be established so that those who embrace the integration of technology can share their work with their colleagues.
c.   Community Relations
The Technology Department will continue to work with community organizations to determine the best way to share the resources of the school system with the community stakeholders.  The resources available at our parent centers will be expanded.  Attempts will be made to close the gap between those who have technology access at home and those who do not.  We will continue to work with our state internet service provider to continue to upgrade our network resources with adequate bandwidth to meet our future need.

 d.  Infrastructure
In order to provide for the future demands for expanded bandwidth we must upgrade all Local Area Networks to the next level.  Currently, all  schools have fiber backbones.  We continue to replace electronics with those that provide more capacity and bandwidth.

Maintenance of our systemwide network to provide adequate bandwidth to support future streaming video and distance learning demands continues to be funded by our participation in the ERATE program.

Our school intercom systems give teachers access to contact parents as needed.  Our telephone system and cellular service for support staff takes advantage of the ERATE reimbursement program to provide additional monies for technology.
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3. Information Technology Organization

The current Technology Department is made up of one full time Supervisor of Technology,  two full time employees, a full time attendance person and a half time trainer.  Those are system paid positions. The Technology Department also uses contractors to manage the Novell Network and support repair and maintenance within the system.  A chart is included in the Appendix H of this document.


4. Information Technology Policies and Standards
Currently all technology policies are linked directly to board policies.  Our current Acceptable Use Policy and the information that is communicated to parents regarding the use of technology resources by their children while in the Cleveland School system is included in the Appendix F to this document.   
5. Information Technology Overview

Currently the Cleveland City Schools’ Technology Department, with its staff of three employees and three contractors, manages and maintains access to network resources for over 1800 computers, email service for over 650 employees, wide area networks that connect schools together,  local area networks that provide access to printers, information databases, and curricula software.  In addition, Technology is responsible for telecommunications, surveillance equipment,  video,  and technology staff development.  All schools are networked and most state reporting is done electronically.  Administrators enjoy access to records from the Tennessee State Department to aid them in school improvement planning via their wireless laptops or Tablet PCs.   We have one part time instructional technologist who offers classes either at the schools or at the Staff Development Department’s STaR Center.  Instruction is provided via the internet and at the system’s Star Center for all the popular productivity tools and technology staff development is provided to enable teachers to integrate technology into the curriculum.   Results of our system’s answers to the TESS Survey are included in Appendix G. 
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1. Strengths

The strength of the technology initiative lies in the personnel with the responsibility to make the technology goals a reality.  The technology support staff believes that every stakeholder in the system can learn to embrace technology with individualized instruction. 
 Another strength is that the existing infrastructure is effective enough to support a major initiative of  integration.

The final strength is the commitment of the Cleveland City Schools Board of Education to the implementation of technology.

2. Weaknesses

The major weakness is the lack of funding to accomplish the tasks ahead.  The community and the system must commit monetary resources to the implementation of the goals for technology. 
Although teachers have made strides toward the concept of technology as an instructional tool in their daily curricular delivery, students are not generally being expected to use these tools for their projects.  The most noteworthy exception to this would be in the classes offered by our high school vocational department.  Adequate, less subjective measurement instruments must be initiated to provide a clearer picture of teachers’ and students’ mastery of ISTE standards.
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Development of Technology Action Plan
 
The Mission of the Technology Department is to provide information, instruction, and support to the staff and students of the Cleveland City Schools and to maintain the infrastructure and hardware which will enable staff  and students to benefit from both global and local communication and collaboration.

The Strategies

1.  Investigate ways to maximize our investment in hardware and software including smarter more energy efficient technologies.

2. Education of the Board of Education as to the technology expenditures that are a “ cost of doing business”. 

3. Include Board, school level technology committees, and parents in the process to promote understanding of the magnitude of the problem and support for solutions to the problem.

4. Use results from teacher and administrator system technology surveys and state instruments to measure our progress in technology.

5. Upgrade technology in the administrative offices to allow them to be more efficient in their job as a result of use of the new technologies.

6. Continue training in the use of the latest technologies to make staff members more productive and more able to integrate those skills into curricular delivery.

7. Promote equity in types of technology used in classrooms to promote access for all students and staff to the best available technology resources in order to facilitate their educational and work experience.

8. Teach and practice the ethical use of technology.Increase bandwidth of the LAN/WAN infrastructure to add functionality to programs and prepare for future programs.

9. Promote end user awareness of all ISTE standards for teachers   and students and encourage their active participation in becoming “highly qualified” in technology.
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Section IV

Information Technology Resource

Management Issues


Section IV.  Information Technology Resources Management Issues


A. Human Resources
The problem of personnel is perhaps the greatest issue in the technology setting.   We need personnel who will educate the end user  to run the technology as well as personnel to keep the technology running.  The pay scale for technologists in a school setting does not compare to the pay scale for the same job in the business sector.  The amount of responsibility is doubled or tripled in the school setting for one-half or one-third of the salary that the same types of skills would garner in the real world.   Turnover is one of the major concerns.  By the time persons are trained to be productive members of the team, they discover they can make twice as much for half the responsibility in the real world.  If they are competent, they are enticed away by business.  There are no funds available to create new positions with attractive salaries for this purpose.


B. Software
Accurate tracking of software licenses is one of the prime problems faced in technology. End users tend to bring or borrow and then load software onto the system’s  machines without regard to licensing issues and in violation of Acceptable Use Policies.  In addition software packages that are not system approved, have been purchased with the expectation that the technology staff will support them.
The introduction of viruses, spamming, phising, and pop-ups into system machines as a result of these practices is a drain on resources that could be better used in other areas.


C. Hardware
Second only to licensing issues is the problem of accurate tracking of hardware within the system.   It is imperative to keep accurate inventory records that record age of system, funds used to purchase, date of purchase, and warranty information.
Forms to record the movement of technology resources through the system and the proper disposal of these technologies when they can no longer be used should be developed for online delivery.


D. Student Participation
As students become more technology literate , they can also become a drain on technology resources.  The unethical practice of illegally downloading software and music and the attempts to bypass set safeguards equates to hours of reghosting or reconfiguring hardware and network resources.   

If this knowledge and energy could be channeled in the right direction, students could be given responsibility with regard to the maintenance of the machines they currently use.   
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SECTION V

Future Information

Technology Resouces

Section V.  Future Information Technology Resources


A. Upgrade of the Infrastructure
The technology department shall investigate all possible avenues of acquiring redundant access to technology resources.   The ERATE program continues to be our primary funding source for continuation of these services.  We can no longer assume that the ERATE progam is open ended.  We need to move towards ownership of our own resources.

B. Implementation of System-wide software
All software purchased for use in the system should be evaluated and recommended by the Supervisor of Technologyand other appropriate Supervisors  prior to purchase.  Any purchase of software shall include training for end users and support staff.  All software with databases must be SIF compliant.

With the implementation of Successmaker in every school, we now have a yardstick by which we can determine the impact of technology on student achievement.   Additional Successmaker and NovaNet licenses will be purchased.


C. Implementation of Technology Standards (NETS)

Technology Staff Development Programs will be offered using every medium possible in order to train teachers not only in technology skills, but in implementation of  technology into the curriculum and the ethical use of same.

Lab instructors at the elementary level have used the ISTE standards as a guideline for preparation of their curricular materials.  Tech time will become a part of every regularly scheduled Administrators’ meeting to keep principals and supervisors up to date on new technologies.


D. Development of Measurement Instruments
The effect of technology on the achievement of students has always been difficult to measure.  The selection of one system-wide curriculum package has provided a consistent measuring dimension. Monies will be set aside from Title IId for training, technology conference opportunities, and assessment software such as Atomic Learning’s technology assessments which are based on the NETS.  The state’s development of other Scientifically Based Research tools as they regard to technology will provide additional validity to any determination of value of the technology to the educational experience.   Once results are in place, decision making can be data driven instead of instinctive as they are now.  It is critical that measurement of teachers’ and students’ technology understanding and application be objective not subjective as it is now with the use of TESS.
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E. Continued Support of Personnel, Hardware and Infrastructure
The Technology Department is better serving schools through the rollout of new Network and Desktop Control and Monitoring software and a Helpdesk where teachers can request repairs and information.   The Technology Department will continue to advise and assist in the purchase of all hardware used in the system.   Continued subscription to firewall protection, filtering and antivirus software will help protect our clients from unwanted intrusions.  Continued affiliation with ENA as our internet provider will help to ensure that all our students can surf the web safely within the system.  Continued use of netTrekker will provide reliable sites based on state standards for research for students’ completion of assignments. 
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SECTION VI

Goals & Action Plan

	GOAL 1 – Action Plan Development

	Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Student Achievement – Support efforts of all departments to decrease the number of students not proficient in Reading  and Math and increase the number of those prepared to graduate on schedule.

	Which need(s) does this Goal address?
	Reading, Math, Graduation Rate

	How is this Goal linked to the system’s Five-Year Plan?
	Technology supports training, hardware, and licensing to support this Goal.

	ACTION STEPS
	IMPLEMENTATION PLAN

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives as applicable.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, and evaluation strategy.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Projected Cost(s) / Required Resources
	Funding Sources
	Evaluation Strategy

	Action Step 1
	Purchase additional licenses for Successmaker and NovaNet.


	2009-2011
	Tech Supervisor

Principals
	$1500 per license
	Local budgets
	Licenses purchased and software utilized.

	Action Step 2
	Continue to support hardware and infrastructure to provide access to these programs.


	2009-2011
	Tech Supervisor
	$25,000 each year
	Tech Budget

ERATE Reimbursement
	Equipment purchased and upgrades made appropriately

	Action Step
	
	
	
	
	
	

	Action Step
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	GOAL 2 – Action Plan Development

	Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Administrators, teachers, and students proficient in use of technology

	Which need(s) does this Goal address?
	NCLB Highly Qualified in Technology, ISTE standards for teachers and students

	How is this Goal linked to the system’s Five-Year Plan?
	Technology plays a support role in all aspects of curriculum and training.

	ACTION STEPS
	IMPLEMENTATION PLAN

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives as applicable.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, and evaluation strategy.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Projected Cost(s) / Required Resources
	Funding Sources
	Evaluation Strategy

	Action Step

1
	Continues to participate in Technology in Education Survey


	2009-2011
	Principals

Tech Supervisor
	-0-
	-0-
	Review answers with principals’ group to identify inconsistencies.

	Action Step

2
	Training on new software and hardware


	2009-2011
	Tech Supervisor

Professional Development
	$25,000
	Title IId

Tech Budget

Professional Development
	Training exit surveys

Monitoring use of implementation

	Action Step

3
	Purchase technology training on integration.


	2009-2011
	Tech Supervisor
	$12,500
	Tech Budget

Title IId
	Purchase orders

Teachers surveys

	Action Step

4
	Purchase and implement an online evaluation package that evaluates NETS for all stakeholders
	2009-2010
	Tech Supervisor
	$15,000
	Tech Budget
	Printed reports of programs
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	GOAL 3 – Action Plan Development

	Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Increase bandwidth to meet demands on WAN & LAN infrastructure and maintain integrity of the netowrks

	Which need(s) does this Goal address?
	Online curriculum delivery, distance learning, access to advanced technologies, protection from intrusion

	How is this Goal linked to the system’s Five-Year Plan?
	Technology supports learning by purchasing online instruction and distance learning opportunities by managing and maintaining the system infrastructure.

	ACTION STEPS
	IMPLEMENTATION PLAN

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives as applicable.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, and evaluation strategy.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Projected Cost(s) / Required Resources
	Funding Sources
	Evaluation Strategy

	Action Step

1
	Increase bandwidth as needed dependent on usage for video streaming and distance learning


	2009-2011
	ENA

Tech Supervisor

Board of Education
	$250,000
	Local Budget

Tech Budget

ERATE

Special Bond 
	Teachers & students able to do video streaming, without degradation of bandwidth

	Action Step

2
	Provide adequate bandwidth in the LANs and increase as needed dependent on usage.


	2009-2011
	Tech Supervisor
	$20,000
	Tech Budget

Building Budget

ERATE reimbursements
	Network management software indicating load balancing

	Action Step

3
	Meet Federal requirements to archive email


	2009-2011
	ENA

Tech Supervisor
	$6,000.
	Local Funds

ERATE
	Report from vendor

	Action Step

4
	Continue to safely protect our clients from numerous virus, spamming and popups.


	2009-2011
	ENA

Tech Supervisor
	$15,000
	Tech Budget

ERATE

ERATE Reimbursements
	Reduction in number of complains from unwanted intrusions.
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	GOAL 4 – Action Plan Development

	Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Provide online training for Staff, Students and Parents

	Which need(s) does this Goal address?
	Technology literacy and equity

	How is this Goal linked to the system’s Five-Year Plan?
	Technology provides curriculum content for staff, students, and parents.

	ACTION STEPS
	IMPLEMENTATION PLAN

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives as applicable.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, and evaluation strategy.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Projected Cost(s) / Required Resources
	Funding Sources
	Evaluation Strategy

	Action Step

1
	Continue Atomic Learning subscription


	Each year if possible
	Tech Supervisor
	$6,000
	Title IIde

Local Funds

Tech Budget
	TESS

Parent Surveys

Teacher Surveys

Student surveys

	Action Step

2
	Continue conference opportunities


	Each year if possible
	Tech Supervisor
	$5.000
	Tech Budget

Title IId
	TESS

Parent Surveys

Teacher Surveys

Student surveys

	Action Step

3
	Continue Untied Streaming & BrainPop


	Each year if possible
	Tech Supervisor
	$15,000
	Tech Budget

ERATE Reimbursements
	Teacher Surveys

Student surveys

	Action Step

4
	Continue NetTrekker subscription


	Each year if possible
	Tech Supervisor
	$3,500
	Tech Budget

ERATE Reimbursements
	Teacher Surveys

Student surveys
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	GOAL 5 – Action Plan Development

	Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Increase Board of Education understanding and public awareness of the integration of technology and its relationaship to student achievement.

	Which need(s) does this Goal address?
	Funding

	How is this Goal linked to the system’s Five-Year Plan?
	Technology has always been a priority with the school board.



	ACTION STEPS
	IMPLEMENTATION PLAN

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives as applicable.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, and evaluation strategy.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Projected Cost(s) / Required Resources
	Funding Sources
	Evaluation Strategy

	Action Step

1
	Continue Tech Time during regular administrative meetings to introduce administrators to new technologies and their application.


	2009-2011
	Tech Supervisor
	-0-
	N/A
	Administrators will exhibit knowledge of new technology and its use

	Action Step

2
	Use Podcasts to inform stakeholders of infrastructure needs and plans in preparation for upcoming Strategic Plan.


	2009-2011
	Tech Supervisor
	-0-
	N/A
	Awareness of needs increases

	Action Step

3
	Continue to showcase technology during board meetings.


	2009-2011
	Tech Supervisor

Vocational Supervisor
	-0-
	N/A
	Awareness of technology use increases

	Action Step
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SECTION VII

Budget & Timelines

Section VII.      Timeline, Projected Budget, and Possible Funding Sources




Funding Sources to support Items
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Item 
	2009-2010
	2010-2011
	2011-2012
	Responsible
	Local
	Tech Budget
	Title IID
	ERATE
	ERATE reimbursed
	Grants
	Other

	1
	Maintain level of telecommunications (POTS & Cellular)
	$80,000 
	$80,000 
	$80,000 
	Spvsr of Tech
	X
	 
	 
	X
	 
	 
	 

	2
	Work with ENA to increase bandwidth as needed and maintain firewall.
	$250,000 
	$250,000 
	$250,000
	Spvsr of Tech & ENA
	x
	x
	 
	x
	 
	 
	x

	3
	Purchase additional Successmaker & NovaNet licenses
	$30,000 
	$30,000 
	$30,000 
	Spvsr of Tech & Principals
	X
	 
	 
	 
	 
	X
	 

	4
	Purchase software package for evaluation of ISTE standards for teachers and students
	$15,000 
	 __
	 __
	Spvsr of Tech
	X
	X
	 
	 
	 
	 
	 

	5
	Continue Atomic Learning subscription
	$6,000 
	$6,000 
	$6,000 
	Spvsr of Tech
	X
	X
	X
	 
	 
	 
	 

	6
	Continue neTTrekker subscription
	$3,500 
	$3,500 
	$3,500 
	Spvsr of Tech
	 
	X
	 
	 
	X
	 
	 

	7
	Continue United Learning subscriptiion
	$9,500 
	$9,500 
	$9,500 
	Spvsr of Tech
	 
	X
	 
	 
	X
	 
	 

	8
	Continue Brain Pop subscription
	$6,200 
	$6,200 
	$6,200 
	Spvsr of Tech
	 
	X
	 
	 
	X
	 
	 

	9
	Continue Chancery Support & K12 Planet Parent Portal
	$17,500 
	$17,500 
	$17,500 
	Spvsr of Tech
	 
	X
	 
	 
	 
	 
	 

	10
	Provide Technology Staff Development opportunites at conferences
	$5,000 
	$5,000
	$5,000
	Spvsr of Tech
	 
	X
	X
	 
	X
	 
	 

	11
	Infrastructure Wiring & electronics
	$20,000 
	$20,000 
	$20,000 
	Spvsr of Tech
	X
	X
	 
	 
	X
	 
	X

	12
	Machine Replacement
	$!00,000 
	$100,000 
	$100,000 
	Spvsr of Tech
	X
	X
	 
	 
	X
	 
	X

	13
	Network Management, email software & antivirus software
	$25,000 
	$25,000 
	$25,000 
	Spvsr of Tech
	X
	X
	 
	 
	X
	 
	 

	14
	Tech Dept Support Staff
	$125,000 
	$125,000 
	$125,000 
	Spvsr of Tech
	X
	X
	 
	 
	X
	 
	 

	15
	School Based Building Tech Stipend
	$5,000 
	$5,000 
	$5,000 
	Spvsr of Tech
	 
	X
	 
	 
	X
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